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CAREER PATHWAYS: ACCELERATING OPPORTUNITY GRANT APPLICATION TITLE PAGE 
(July 1, 2015 through June 30, 2016) 

 

 

Program:  
 

Telephone: 
 

County(ies) Served: 
 

E-Mail: 
 

Contact Person: 
 

Fax: 
 

Job Title: 
 

Requested Grant Amount:   

 
Instructions:  Complete the contact information above and return this form with the application. The 
awarded agency that fails to provide project deliverables, meet performance measures and goals, and/or 
complete tasks as specified within the grant will result in a partial payment and/or nonpayment, as 
appropriate. 
 

 
 
 
LEA’s Signature: _______________________________________________________________  Date: ______________ 
 
 
Program Director’s Signature: ____________________________________________________ Date: ______________ 
 
 
 
 
 
 
 
 
 
 
Access and Equity: 
The recipient will comply with all federal statutes relating to nondiscrimination. (These include but are not limited to Title VI of 
the Civil Rights Act of 1964 [P.L. 88-352], which prohibits discrimination on the basis of race, color, or national origin; Title IX of 
the Education Amendments of 1972, as amended [20 U.S.C. 1681-1683 and 1685-1686], which prohibits discrimination on the 
basis of sex; Section 504 of the Rehabilitation Act of 1973, as amended [29 U.S.C. 794], which prohibits discrimination on the 
basis of handicaps; the Age Discrimination Act of 1975, as amended [42 U.S.C. 6101-6107], which prohibits discrimination on 
the basis of age. 
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Career Pathways: Accelerating Opportunity Grant 
 
Introduction: 
Adult Education Career Pathway (AECP) Definition 
A career pathway is a series of articulated educational and training programs and services that enables students to advance over 
time to successively higher levels of education and/or employment in a given industry or occupational sector. An AECP program 
consists of the guidance, remediation, curricula, and other support elements required to enable career-limited adults to enter 
the workforce and progress in rewarding careers.  It offers multiple entrance and exit points.  It is a systemic framework that 
connects adult education programs, work, and postsecondary education.  Each step in the pathway program is designed to 
prepare the adult learner for the next level of work and/or education.  
 
The Accelerating Opportunity Initiative is a type of career pathway that follows the Integrated Basic Education and Skills 
Training (I-BEST) model which originated in Washington State.  I-BEST challenges the traditional notion that students must 
complete all basic education before they can even start on a college or career pathway. This approach often discourages students 
because it takes more time, and the stand-alone basic skills classes do not qualify for college credit or technical certificates.  I-
BEST is an instructional model designed to provide postsecondary access and support for adult education students.  The 
pathway begins with an integrated model that combines basic skills with technical training leading to an introductory certificate 
based on the I-BEST approach.  
 
The model includes an initial certificate (earned during I-BEST part of the pathway) as well as options for earning additional 
stackable certificates to increase students’ labor market options. I-BEST pairs adult education and college or technical college 
instructors in the same classroom to advance student learning gains, to contextualize skills content, and to integrate learning 
outcomes. Applicants may choose to replicate the I-BEST model exactly or they can adopt an I-BEST- like approach that varies in 
some ways from the original. 
 
Currently, four Arkansas adult education programs located at ASU-Mid South, ASU-Searcy, College of the Ouachitas, and Cossatot 
Community College participate in the Accelerating Opportunity pilot program.  Accelerating Opportunity pairs Adult Education 
instruction with technical instruction in the classroom, allowing students to advance both their basic and professional/technical 
skills simultaneously.  Additional, separate Adult Education instruction provides an opportunity for the student to work with the 
instructor to strengthen any deficiencies. The collaboratively taught classes integrate basic skills with practical, occupational 
training that build toward stackable certificates which lead to high-skill, high demand careers that provide a sustaining wage. 
Also key to student success are support services, such as tutoring, transportation, financial aid, and childcare that remove many 
of the obstacles that adult students often face. 
 
Funding Purposes/Priorities: 
When designing the Accelerating Opportunity program, the following non-negotiable elements must be included.  
 

• Team Teaching - Identify co-instructors from GED® Preparation and a 
career and technical clock hour certificate program at technical 
centers/community colleges/colleges with at least 25 percent overlap of 
the instructional time to support both literacy and workforce skills gains. 
Both instructors work as a collaborative team to design and deliver the 
program.  Both instructors collaborate together prior to entering the 
classroom for the first time to work on joint learning outcomes and 
assessments for the students. Both instructors facilitate learning in the 
classroom including lecturing, leading group discussions, and managing 
student projects. The 25% instructional overlap does not need to take 
place on a daily basis, but cumulatively over the course of the term; for 
example, if the course material requires more instructional overlap in the 
beginning of the quarter, but less at the end, the overlap can be “frontloaded” to meet the need. Both instructors must be 
open and willing to engage in this innovative instructional model. More information is available on team teaching with 
the I-BEST model at http://www.sbctc.ctc.edu/college/_e-ibestteamteachingmodels.aspx.    
• Explicit articulation of one or more educational pathways, which begins with GED® Preparation and is designed to get 
students to enroll in a career and technical clock hour certificate program and beyond as they are working on earning 
their high school equivalency diploma.  
• Review program offerings at local technical centers/community colleges/colleges, and determine the career pathway 
focus for the Career Pathways course that meets the interests and needs of students and the local workforce needs. 

Career Pathways: Accelerating Opportunity 2015-2016 Page 3 
 

http://www.sbctc.ctc.edu/college/_e-ibestteamteachingmodels.aspx


Career and Technical program offerings are aligned with industry needs through a statewide process that identifies 
targeted occupations meeting high skill, high wage, or high demand criteria. Collaborate with local Workforce 
Investment Boards to ensure that there is a strong job demand in the local area for the career pathway chosen. 
Educators should have a clear understanding of the support role they play in economic development and contributing to 
the supply of skilled workers in the region. 
• Adult education in career pathways is part of a larger system and needs to be developed in partnership with other 
local educational institutions and stakeholders.  Community and business partnership arrangements include services 
such as childcare, transportation, case management, job shadowing, and internships.  Partnerships must include 
Workforce Investment Boards and One-Stops, technical centers/community colleges/colleges, employers, and others. 
• Acceleration strategies, including contextualized learning and the use of hybrid (online and classroom-based) course 
designs. 
• Evidence-based dual enrollment strategies, including paired courses and I-BEST-like approaches with the goal of 
students to bypass developmental education. 
• Concurrent enrollment strategies, including paired courses and I-BEST-like approaches. 
• Comprehensive academic and social student supports (e.g., tutoring, child care, transportation, access to public 
benefits, subsidized jobs).  
• Achievement of marketable, stackable, credit-bearing certificates and degrees award of some college-level 
professional-technical credits, which must be transcripted the semester in which they are earned; and 
• Development of integrated learning outcomes with joint faculty. Student progress is reviewed and program 
effectiveness evaluated by all faculty and administrators involved.  

 
NOTE:  Technical centers/community colleges/colleges allow students to enroll without a high school diploma while the student 
is enrolled in adult education to earn the high school diploma or equivalent. Many higher education institutions will allow the 
adult education student to enroll but the credit is not transcripted until the student earns the high school credential.  Applicants 
should review these elements, identify local policies that may present barriers to these type programs, and address them in the 
application. 
 
Purpose: 
The purpose of this RFP is to award funds to eligible recipients to plan, design, and/or implement an integrated career pathways 
program (Accelerating Opportunity) for adult education students which include the following components: 

• concurrently enrolling students in the GED® Preparation program and a career and technical clock hour certificate 
program at technical centers/community colleges and/or state colleges that are tied to high-growth high-wage 
industries, fields, or occupations as locally/regionally determined.  
• providing a combination of academic and occupational instruction, career guidance, and support services.   
• accelerating students’ progress and making the basic skills component more relevant to their interests and career 
goals.  
• helping adult learners obtain postsecondary certificates and achieve 
basic skill gains more quickly than when they are enrolled in traditional 
adult education programs.  
• increasing the number of students that earn their high school 
equivalency diploma and begin the pathway to earn credentials that have 
labor market value. 

 
Key Components of a Successful Accelerating Opportunity Project: 
• Project promotes educational and professional growth—Using the context of a 

vocational area of study, and with the support of trained instructors, students 
are able to progress toward both secondary and postsecondary credential 
completion simultaneously, thereby entering a viable career in a shorter 
period of time. 

• Appropriate support services — Accelerating Opportunity programs connect 
students with support services based on student need in order to remove 
barriers to success. 

• Collaborative instruction —The program provides instruction provided by a 
vocational instructor and an Adult Basic Education (ABE) instructor in order. 
At least 25% of instruction must be taught simultaneously.  Additional ABE 
instruction is used to increase skills needed for current and future vocational 
lessons, and to address deficiencies as a way to prepare the student to 

Compelling evidence from the I-BEST 
model:   

• I-BEST students were far more likely to earn 
college credits and credentials than their 
counterparts in regular ABE/GED/ESL 
programs. 

• 61% of I-BEST ABE/GED students earned 15 
college-level credits—a key milestone and 
predictor of success in college—by the end of 
the academic year, compared to 32% in 
regular ABE/GED/ESL programs; 

• 26% earned 30 college-level credits, 
compared to 11% in regular programs; and 

• Compared to Adult Education students in 
other workforce programs, I-BEST students 
were three times more likely to earn college 
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complete the secondary credential.  
• Local Education Agency (LEA) invested in the project —LEA support is critical to the success of an AO program for the 

purposes of student recruitment, overall program awareness, etc. 
• Services are reviewed, evaluated and documented —The program, participants and instructors will provide feedback as to 

the effectiveness of the program each term. The project conducts program evaluations and uses results to make changes to 
improve performance and outcomes. 

• Provide pre- and post-testing for all students (both ABE and college) registered in Accelerated Opportunity classes: 
• The purpose of the pre-test is to inform the instructor about the needed topics for instruction and instructional level, to 
measure progress, and to guarantee grant eligibility and reporting compliance. 
• Be aware of the accepted tests for ABE and ESL as outlined in the current Arkansas Adult Education Assessment Policy and 
Distance Education Guidelines.  

 
Expectations of Selected Colleges: 
• Demonstrating support from college leadership as well as administrators of applicable CTE departments, ABE, academic 

affairs, and student services. 
• Developing at least two career pathways that adhere to the non-negotiable elements listed above, including career pathways 

targeting high-wage high-demand sectors and are ADHE approved. 
• Enrolling students in the target population (see below) in credit-bearing courses. 
• Identifying co-instructors from basic skills and college-level professional-technical programs, with at least a 25 percent 

overlap of the instructional time to support both literacy and workforce skills gains. Instructors must be open and willing to 
engage in this innovative instructional model.  

• Developing integrated learning outcomes with joint faculty review of student progress and collective evaluation of program 
effectiveness by all faculty and administrators involved. 

• Providing comprehensive support services, including using career pathways program infrastructure for eligible students. 
• Adopting or adapting college policies and financing models to ensure that effective Accelerating Opportunity programs are 

sustained and expanded to assist many more adult learners in obtaining postsecondary credentials. 
• Collecting data on participants, including employment outcomes. 
 
Participation in Training: 
Colleges and adult education programs must also commit to participation in all initiative-related meetings and training 
activities. 
 
Target Population: 
The target population for this grant is adults in High Intermediate Basic Education through Adult Secondary Education (grade 
level 6 and above) and English language learners in High Intermediate ESL (NRS level 5 and above). This population must meet 
the federal and state definition of adult education as listed below: 
 
Adult Education means instruction and support services below the postsecondary level for individuals:  (A) who have attained 
16 years of age; (B) who are not enrolled or required to be enrolled in secondary school under state law; and (C) who: 

• Lack sufficient mastery of basic educational skills to enable the individuals to function effectively in society;  
• Do not have a secondary school diploma or its recognized equivalent, and have not achieved an equivalent level of 
education; or 
• Are unable to speak, read, or write the English language.  

 
Eligible Applicants: 
Adult education programs currently receiving state and federal grant funds through the Department of Career Education, Adult 
Education Division are eligible to apply based on the Adult Education Family Literacy Act (AEFLA) request for proposal.   
 
Number of Awards: 
The number of awards for FY 2015-2016 will be determined by the number of applications eligible for funding through the open 
competitive bid process. All applications will be scored based on the criteria established in each specific grant’s application.  
Priority will be given to programs that made at least an 80% of the Effective and Efficient performance calculation during the 
2014-2015 program year and whose proposal shows promise of sustainability and success.    
 
Questions:  
Please e-mail all questions to AdultEd@arkansas.gov 
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Frequently Asked Questions 
What are the expectations for fall implementation? 

We expect that selected colleges will be ready to implement team teaching in at least one CTE program class in one of the 
selected pathways by fall 2016 (most likely one of the introductory courses, such as Introduction to Welding). Colleges should 
aim to ramp up programming over the fall so that both pathways are fully integrated by spring 2017.  

Do the team-taught classes need to be only for ABE students, or can they be a mix? 

Most AO classes are mixed cohorts. For example, if there is a medical coding class in one of the targeted pathways and the class 
has 25 seats, the college can decide to reserve 10 (or more) of the 25 seats for AO students. In the more popular programs it’s 
helpful to have these reserved seats available. Many of the colleges in the other AO states have reported that it is hard to 
schedule and recruit a full class of just AO students. Generally, the instructors don’t know which students in the class are AO 
students. In most cases, the AO students in the class will also meet with the Adult Education instructor outside of class as well 
for additional contextualized instruction, review of foundational concepts, homework assistance, etc. 

Most AO and I-BEST colleges have also found that the non-AO (or I-BEST) students also benefit from the additional instruction 
provided by the Adult Ed instructor, since it’s directly connected to the content instruction.  

Do the integrated pathways need to include GED attainment? 

Pathways should include an option for GED attainment and provide students with instruction to prepare them for the test.  GED 
attainment is strongly recommended, but not required. The expectation of GED attainment should be based on whether the GED 
is required for employment/advancement in that field and whether students want to pursue the GED.  

Can we serve only students without a high school diploma or GED? 

The AO program is open to students with and without a high school credential as long as they test into the appropriate NRS level 
(4-6, or 6th-12th grade level).  

Is this only for Career Pathways students? 

This program is a great fit for Career Pathways students, given the degree of support available to them through the Career 
Pathways program. But colleges can also include other students as long as they have demonstrated they have the resources and 
capacity to provide wraparound support services in the RFP.  

How do we cover tuition for students who don’t have a high school credential and are therefore not Pell-eligible? 

This is a challenge for all AO colleges. Congress has restored the Ability to Benefit within the Higher Education Act, which 
restores Pell grant eligibility for adult students who lack a high school credential.  Eligibility is limited to students who are 
enrolled in a “career pathways program”—programs that integrate adult basic education with college-level coursework, lead to 
an industry-recognized credential, and can be the first step toward an academic certificate or degree.  Please refer to the Federal 
Student Aid, Dear Colleague letter, May 22, 2015 http://ifap.ed.gov/dpcletters/GEN1509.html for further guidance as well as the 
local college Financial Aid office. 

In other AO states, colleges have identified a variety of strategies for covering tuition that include utilizing WIOA funds or other 
training dollars, granting tuition waivers, accessing college or state scholarships, employer contributions, etc. In addition, there 
are opportunities to work with other agencies and their clients such as Arkansas Department of Higher Education Career 
Pathways Initiative program, Department of Human Services Supplemental Nutritional Assistance Program (SNAP), and 
Department of Workforce Services Temporary Assistance for Needy Families (TANF) program.  These agencies can provide 
braided funding opportunities to cover program and student costs. 
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Project Title:   Career Pathways:  Accelerating Opportunity  
 

PROJECT NARRATIVE 

In a maximum of ten pages (double-spaced, 12-point font), each applicant must provide responses to the following 
questions pertaining to the grant application. Applicants must also submit a signed commitment from the college 
president. 

 

1. Identify the team members:  Applicants must name the members of the college design team and describe how often the 
team will meet, the roles and responsibilities of the members, and the structure for implementation and accountability 
during the design period. Applicants must also submit an organizational chart. (10 points) 
At a minimum, college teams must include Adult Education and Professional Technical instructors and directors/deans; Career 
Pathways leadership, Student Services, and other partners from local or regional workforce boards and employers.   
 

2. Identify the college lead as well as the coordinator who will manage the process.  Discuss their qualifications and 
experience as it relates to this project. (10 points). 
Because leadership is critical to the success of the initiative, each college should appoint a senior level leader to ensure the 
policies and programs are executed properly. The college should also appoint a coordinator who is responsible for the day-to-
day operation of Accelerating Opportunity.  These should be existing staff at the college; there is not an expectation that new 
staff should be hired. 
 

3. Identify the two ADHE-approved career pathways that the college will start with and provide data demonstrating 
that they are in high-demand, high-wage sectors. Describe the methods by which these pathways were chosen (such as 
local labor market data and employer input) as well as the business and industry relationship among Adult Education, 
Career Pathways, and Business & Industry. Describe the career pathways credentials; can students attain a one-year 
credential or higher. (10 points) 
 

4. Describe how students will be recruited for the Accelerating Opportunity program.  Project the enrollment in the ABE 
preparation program and include the percentage of ABE students that will be enrolled in each applicable career pathway 
course. (5 points) 
  

5. Describe the strategies you would consider employing to fund the cost of tuition for students who are not Pell-
eligible. Possible strategies could include dedicated scholarships, tuition waivers, employer sponsorship, TANF/WIOA 
funds, etc. (10 points) 

 

6. Describe the academic and social student support currently offered to Adult Education students, as well as how 
students are made aware of available supports. Describe the process for student’s career exploration and planning.   
Describe how the student’s interests will be combined with workforce needs to select the career and technical certificate 
program. What additional supports would you make available as part of this project? (10 points) 

 

7. Describe any strategies the college is using to be more adult/nontraditional student-friendly (e.g. flexible scheduling 
options for nontraditional/working students; online and hybrid options(5 points) 
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8. Elaborate on the design process the college will use in order to fulfill the expectations listed on page 4. Describe the 
process for engaging faculty and other stakeholders, preparing for team teaching, including selecting courses and 
instructors, and recruiting students. Describe selected instructors experience with:  Innovation, willingness to partner and 
share their classroom, teaching new models, and commitment to stronger success outcomes for students, believing that Adult 
Education students can do college-level work. (15 points) 

 

9. Describe how the project will be sustained following the development and implementation of the project.  Also 
describe how the colleges will use other institutional resources to successfully implement the Accelerating Opportunity 
model. (10 points) 

 

10. Commitment to Data/Evaluation.  Please indicate briefly, how your college will implement a process for “flagging” 
students from Adult Education entering into approved ADHE educational pathways.  In addition, please describe how you 
will review your data to make improvements and/or adjustments within the initiative. (10 points) 
 
11. Projected Budget. Include components to be funded by the grant.  Also, include all other necessary materials and 

equipment required, their availability, and alternatives for achieving your goals if grant proposal is not funded. Be sure 
to include sales tax and shipping costs. Research best prices, and check your math carefully! (5 points) 
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Grant Submission Information 

 
TECHNICAL/FORMATTING AND APPLICATION SUBMISSION REQUIREMENTS 

 

 
1. Number of application documents to be submitted: 

• One application with original signatures 
• Three identical copies of the original application  

Note:  It is the submitting agency’s responsibility to ensure that all three copies are identical to the 
original. One original and then three copies of that original. 
 

2. Place all application items in the following order: 
a) Application Title Page 
b) Narrative 
c) Initial Budget Page with narrative 
d) Any proposed invoices for instructional materials and text, equipment, etc. 
e) Grant Rubric 

 
3. NARRATIVE SECTION MAXIMUM PAGE LIMIT TEN (10).  

This does not include any required forms and/or other specified information. 
 

Narrative Section response format: 
a)  Font  size – 12 
b)  Margin size  - 1” – both sides and top/bottom margins 
c)  Double spaced (this does not include charts or any other supporting documents) 
d)  Single-sided pages 
e)  Complete the narrative using the same sequence presented in the Narrative Section. 

 
4. Secure the original and all three copies individually with a removable binder clip in the upper left hand corner of 

each document – do not staple or spiral bind. 
5. Do not include covers, tabs or other items that will prevent ease of photocopying. 
6. Do not submit unrequested materials such as: DVDs, newspaper clippings, brochures, etc. 

 
 
Proposals must be submitted no later than 4:00 pm, Friday, March 4, 2016.  
 
Applications may be faxed, e-mailed, or postmarked by the deadline. 
 
MAILING ADDRESS: 
Department of Career Education 
Adult Education Division 
Three Capitol Mall 
Little Rock, AR 72201 

E-MAIL:  
AdultEd@arkansas.gov 

FAX:  
1-501-682-1706 
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