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WORKFORCE ALLIANCE FOR GROWTH IN THE ECONOMY (WAGE™) GRANT APPLICATION TITLE 
PAGE 

(July 1, 2015 through June 30, 2016) 

 

Program:  
 

Telephone: 
 

County(ies) Served: 
 

E-Mail: 
 

Contact Person: 
 

Fax: 
 

Job Title: 
 

Requested Grant Amount:   

 
Instructions:  Complete the contact information above and return this form with the application. The 
awarded agency that fails to provide project deliverables, meet performance measures and goals, and/or 
complete tasks as specified within the grant will result in a partial payment and/or nonpayment, as 
appropriate. 
 

 
 
 
LEA’s Signature: _______________________________________________________________  Date: ______________ 
 
 
Program Director’s Signature: ____________________________________________________ Date: ______________ 
 
 
 
 
 
 
 
 
 
 
 
Access and Equity: 
The recipient will comply with all federal statutes relating to nondiscrimination. (These include but are not limited to Title VI of 
the Civil Rights Act of 1964 [P.L. 88-352], which prohibits discrimination on the basis of race, color, or national origin; Title IX of 
the Education Amendments of 1972, as amended [20 U.S.C. 1681-1683 and 1685-1686], which prohibits discrimination on the 
basis of sex; Section 504 of the Rehabilitation Act of 1973, as amended [29 U.S.C. 794], which prohibits discrimination on the 
basis of handicaps; the Age Discrimination Act of 1975, as amended [42 U.S.C. 6101-6107], which prohibits discrimination on 
the basis of age. 
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Workforce Alliance for Growth in the Economy (WAGE™) 
 
Introduction: 
The WAGE™ program is designed to improve the basic skills of the unemployed labor pool and under- skilled workforce, and is 
an alliance consisting of local employers, employment & training agencies, industrial development organizations, city 
governments, public adult education services,  and  local literacy councils.  WAGE™ programs create cooperation across 
department lines at both the local and state levels, and place the employer at the center of an effort to redefine basic skills. 
 
Arkansas' WAGE™ program, founded and trademarked in 1992, addresses the requirements for competent work among entry- 
level jobs in environments ranging from manufacturing to hospital care to food processing.  WAGE™ identifies the exact 
applications of literacy (skills) required for high performance work in entry-level jobs among participating employers in a given 
region; it identifies those skills which are common to a majority of all jobs and uses them as the core of the curriculum. 
 
WAGE™ uses both a work-based education approach to training, incorporating real job simulations to teach applications of 
literacy in terms of high performance work, and a complimentary school-based approach for those desiring a high school 
equivalency diploma.  Upon completion of training, the trainee receives a certificate, the WAGE™ certificate, which is recognized 
by participating employers as a preferred requirement for employment. 
 
Purpose: 
The WAGE™ Start-up Grant aims to: 
• Increase the number of adult education programs that offer WAGE™ across the state; 
• Assist with meeting employers’ needs by developing a viable workforce; and  
• Provide students with basic employability skills that will enable them to transition into the workforce or improve their job 

readiness skills. 
 
Key Components of a Successful Start-up WAGE™ Project: 
• Employer needs are clearly defined; must discuss evidence of labor market and job demand while meeting the purpose and 

mission of adult education. 
• Must identify specific anticipated outcomes in support of employers and local labor market.  
• Must describe program activities; define how students will improve basic academic education skills in reading, math, and/or 

communication, show thoughtful planning of innovative activities/projects for students in keeping with policy/procedure. 
• Proposal must provide a clear, realistic plan showing how the program will be implemented to meet the start-up objectives 

and maximize the number of students impacted in a measureable way. 
 

Recommendations for Getting Started: 
• Form an advisory board of no less than six businesses from the program service area(s); 
• Visit established WAGE™ center coordinator(s); 
• Complete Literacy Task Analysis (LTA) Functional Hook Training; 
• Perform six (6) LTA’s with local businesses; 
• Acquire six (6) signed Partnership Agreements from alliance members; 
• Present start-up documentation (request Start-Up manual from State Office) for approval  by the WAGE™ Executive 

Committee within a twelve month period after receiving funds; and 
• Plan to sustain the program. 
 
Eligible Applicants: 
Adult education programs currently receiving state and federal grant funds through the Department of Career Education, Adult 
Education Division and do not currently have a WAGE™ program are eligible to apply based on the Adult Education Family 
Literacy Act (AEFLA) request for proposal.  Programs should use the 2014-2015 performance benchmarks for guidance, 
expecting a one to two percent increase in each area. 
 
Number of Awards: 
The number of awards for FY 2015-2016 will be determined by the number of applications eligible for funding through the open 
competitive bid process. All applications will be scored based on the criteria established in each specific grant’s application.  
Priority will be given to programs that made at least an 80% of the Effective and Efficient performance calculation during the 
2013-2014 program year and whose proposal shows promise of sustainability and success.    

WAGE™ Start-up Grant 2015-2016 Page 3 
 



Project Title:   WAGE™ Start-Up Grant Guidelines & Narrative 
 

I. Need for Project and Specific Evidence of Need: 
State a brief summary of the project in no more than 200 words. Explain the economic conditions and trends in your 
region. Provide an analysis of the industries and occupations for which there is existing demand.  Provide an 
assessment of the employment needs of employers, including a description of the knowledge, skills, and abilities 
required.  In addition, include an analysis of the current workforce in your region which includes employment and 
unemployment, labor market trends, education and skills levels of the workforce.  Describe how implementing a 
WAGE™ program will meet the needs of business and industry. 
 

II. Academic Goals and Learning Objectives for This Project:  
What are the project’s overall goals?  

 
Link specific measurable curricular objectives to the stated need, academic goals, and project activities. What will be 
the instructional design and methodology of the ABE/ASE /ESL curricula that addresses workforce development 
skills?  What outcomes will be achieved? 
 
What will the teacher(s) do? What will students do? What instructional practices, based on research that has proven 
to be effective in preparing adult learners for the workforce, will be used (cite sources)? How will student learning 
be measured? 

 

III. Project Planning and Design:  
How will you coordinate activities and resources to provide comprehensive, high-quality services to employers to 
meet their current and projected workforce needs?   How will you recruit employers? 
 
How many students will be served by the project? How will the project recruit students?   
 
What support systems will be provided to students to reduce barriers and retain students participating in the 
WAGE™ program?   

 

IV. Project Timeline:    
Develop a timeline for the planning, design, and implementation of a WAGE™ start-up program. This should be 
realistic and comprehensive. Include dates, key contacts and the tasks necessary for implementation.  Timeline may 
also include activities by advisory boards, teachers, employers, and students, including purchasing, training, 
implementation, evaluation, and sharing if applicable. 

 
V. Sustainable Impact:   

Describe how WAGE™ will be sustained following its initial development and implementation. Future funding for 
the implementation of the project may be possible but applicants should use existing state and federal funding, 
leverage new funding through innovation, and braid funding streams to create programs that complement service 
delivery. 
 

VI. Project Evaluation:  
How will the project assess, evaluate and report learning gains of the participants? How often? This plan for evaluating 
the effectiveness of the curricular innovations to be funded by the grant should identify both formative and 
summative evaluation tools and activities. Formative evaluation activities are ongoing and are used to determine the 
need for adjustments to the student project as the work progresses. Summative evaluation activities are used at the 
end of the project to determine the overall effectiveness of the project innovations. (This is NOT how you will grade 
your individual students’ process or work products.) How will you measure the effectiveness of managed 
enrollment and compare student learning to the project—past or present—as a result of the grant? 

 

VII. Project Budget: 
 Include components to be funded by the grant, all other necessary materials and equipment required and their 
availability, and alternatives for achieving your goals if grant proposal is not funded. Be sure to include sales tax and 
shipping costs. Research best prices, and check your math carefully!  
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Grant Submission Information 

 
TECHNICAL/FORMATTING AND APPLICATION SUBMISSION REQUIREMENTS 

 

 
1. Number of application documents to be submitted: 

• One application with original signatures 
• Three identical copies of the original application  

Note:  It is the submitting agency’s responsibility to ensure that all three copies are identical to the 
original. One original and then three copies of that original. 
 

2. Place all application items in the following order: 
a) Application Title Page 
b) Narrative 
c) Initial Budget Page with narrative 
d) Any proposed invoices for instructional materials and text, equipment, etc. 
e) Grant Rubric 

 
3. NARRATIVE SECTION MAXIMUM PAGE LIMIT: TEN (10).  

This does not include any required forms and/or other specified information. 
 

Narrative Section response format: 
a)  Font –  Size – 12 
b)  Margin size  - 1” – both sides and top/bottom margins 
c)  Double spaced (this does not include charts or any other supporting documents) 
d)  Single-sided pages 
e)  Complete the narrative using the same sequence presented in the 

Narrative Section. 
 

4. Secure the original and all three copies individually with a removable binder clip in the upper left hand corner of 
each document – do not staple or spiral bind. 

5. Do not include covers, tabs or other items that will prevent ease of photocopying. 
6. Do not submit unrequested materials such as: DVDs, newspaper clippings, brochures, etc. 

 
 
Proposals must be submitted no later than 4:00 p.m., Friday, March 4, 2016.  
 
Applications may be faxed, e-mailed, or postmarked by the deadline.

 

MAILING ADDRESS: 
Department of Career Education 
Adult Education Division 
Three Capitol Mall 
Little Rock, AR 72201 

E-MAIL:  
AdultEd@arkansas.gov 

FAX:  
1-501-682-1706  
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