
Career Education and Workforce Development Board 

Strategic Planning Meeting 

200 Reserve Street, Hot Springs, AR 

Monday, April 11, 2016 

AGENDA 

 

9:00am  Welcome and Introductions 
 
9:15am  Session Purpose, Process and Payoff 
  -Planning Roadmap 
  -Where We are Now 
 
9:30am  Director’s Briefing and Update 
  -Updates on Board Requested Activities: Planning process, Mission 
  -Share Mission for Board Approval 
 
Break 
 
10:10am SWOTT Analysis and Vision Statement Development 
 
12:00pm Lunch and ACTI Graduate Success Story 
 
12:45pm Recap 
 
1:00pm  Customer Tree Development 
 
2:30pm  Discussion of ACE Overarching Goals and Their Relationship to Goals and Objectives  
 
4:00pm  Adjourn 
 
 
Parking: 
There will be about 15-20 parking spaces behind the armory/Building 6 (where the meeting is taking 
place). Security will be behind the building on Monday morning to direct traffic into a small parking lot 
and a large fenced in area. There is also street parking all around the building. 
 
Dress: 
Business casual or casual 


