KEYSTONE ENDORSEMENT

Schools seeking financial assistance for Keystone programs from the Department of Workforce Education shall follow these guidelines to receive endorsement.

The administration or its representative will:

· provide an orientation to the Keystone program for entire faculty and staff.

· assemble a team of teachers who represent academic and career and technical areas of study as the visionaries and for the purpose of establishing basic guidelines for the Keystone program.  Counselor(s) must also be included.  

The vision team will:

· attend a Retreat (training session) during which time the team will: 

· establish mission/goals for the program (what accomplishments are expected?)

· establish non-negotiables

· Orientation to program

· Orientation to the school

· Career Exploration

· Workplace success skills (SCANS) 

· Career Action Planning (Designing your High School Future)

· establish the guidelines (framework) 

· set time frame

· select and/or design appropriate bell-to-bell activities/curriculum for the first ¼ of program

· identify resources and support

· set schedule for monthly meetings

· set schedule for career exploratory activities including:

· job shadowing

· mentoring

· career/college fair

· visiting post-secondary educational institutions

· guest speakers

· field trips

· parent/student career conferences

· establishment of 4-year academic/career plan

· establish a division of responsibilities for further curriculum/activity development,

· establish a follow-up method to record student data regarding improvement in areas such as:

· effect on disciplinary referrals

· effect on test scores 

· effect on involvement in school activities, clubs, community service

· effect on drop-out rate

· effect on enrollment in higher level academic course work

· establish a goal and method of recruiting and training teachers for the Keystone program

· establish date and method for evaluating program


· submit plan to the Department of Workforce Education

As individuals complete this process, they will be considered as endorsed keystone program staff and may become trainers of other program staff.  

Adjusted plans will be submitted annually to the Department of Workforce Education for continued support.

