
HSTW Follow-up Visit Interview Questions

Overall Site Team:

1. What have been the major changes in the school since the past TA visit?

2. As a team, how have you used the TA report for school improvement?

3. Explain how the recommended actions have been incorporated into the school improvement plan.

4. How have you involved the whole faculty in using the TA report for school improvement?

Students: 

1. How has your school changed over the past two-three years?

2. How would you describe your high school to a friend?

3. In which class do you learn the most and why?

4. Quality learning is the result of considerable effort to do something exceedingly well—a paper, a project, an understanding of key mathematical concepts, or top performance in a school play.
· Give an example of quality learning in an academic or career/technical class, and describe why you believe it to be quality work.

5. How do students know what they have to do to get an “A” or “B” in a course? 

6. Are you allowed to redo your work until it meets standards?  If yes, describe the process.

7. If you are performing below standards in a class, describe any form of extra help that is available to you.  Is it required?

8. What major research paper did you complete in high school that took a great deal of time outside class?  How often do you have this kind of assignment?  What did you learn from the experience?

9. What additional changes would you make in this school to get more students to achieve high quality learning?

Ninth-graders (if school has a ninth-grade transition program or academy):
1. Do you believe you were prepared to successfully do high school work?  Why or why not?

2. Describe your ninth-grade English and mathematics courses.
3. In which class do you learn the most and why?

4. How do you know what you have to do to get an “A” or “B” in a course? 

5. If you are performing below standards in a class, describe any form of extra help that is available to you.  Is it required?  If so, describe.

6. Are you required to take a support class that focuses on study skills, note taking, and time-management skills?  If yes, describe the class.

7. Have you been assigned an adviser or mentor?  If yes, describe how that adviser/mentor works with you. 

Teachers:

1. How has your school changed over the past two-three years?

2. Describe your involvement in the process of using the TA report to make improvements in teaching and learning.

3. How has staff development changed your instruction?  (See if staff development has translated into changes in instruction).

4. Describe examples of students working hard in your class that demonstrate quality learning.

5. Describe how students get extra help if they are not meeting standards.

6. How is data used to identify gaps in achievement as well as curriculum and instruction? 

7. How have school and district leadership supported improvement efforts at the school?

8. What major challenges do you and your school continue to face in fully achieving the HSTW goals and key practices?

Counselor(s):

1. How has your school changed over the past two-three years?

2. Describe your involvement in the process of using the TA report to make improvements in teaching and learning.
3. What changes in the guidance and advisement process have been made since the last TA visit?

4. How are you involving parents in the guidance and advisement process?

5. What major challenges do you and your school continue to face in fully achieving the HSTW goals and key practices?

Principal:

1. How has your school changed over the past two-three years?  How have you supported the teachers in making the changes?

2. How have you supported improvement efforts at the school?

3. Describe your involvement in the process of using the TA report to make improvements in teaching and learning.
4. How have you involved the whole faculty in using the TA report for school improvement?

5. How has staff development changed instruction?  Describe how you follow up on staff development to see if strategies learned have been translated into changes in instruction.
6. How do you provide time for teachers to understand different kinds of data?  How is data used to evaluate the school’s academic and technical programs?

7. Do you use faculty-student groups/teams to address individual components of the school improvement plan and other issues related to curriculum and instruction?  If so, describe the process and outcomes.

8. What major challenges do you and your school continue to face in fully achieving the HSTW goals and key practices?

Superintendent:

1. How has the school changed over the past two-three years? 

2. How have you supported improvement efforts at the school?

3. What further changes would you like to see implemented?

4. How have you and the board of education supported the principal and teachers in making these changes?

5. How have you encouraged the principal and teachers to create an organizational structure that involves parents and community leaders in team planning and program implementation?

6. What major challenges do you and your school continue to face in fully achieving the HSTW goals and key practices?
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