
Sample Agenda

HSTW Follow-up Technical Assistance Visit

7:30-8 a.m.
Team leader, state coordinator, and district representative meet at the school to review the structure of the visit, assignments, and data



Location:

8-9 a.m.
Interview overall site/implementation team (team leader and state coordinator)


Location:

9-11 a.m.
Walk-through observations in a random sample of core academic and career/technical classes (team leader, state coordinator, and district representative)


NOTE:  District representative will continue observations during interviews.
11-11:30 a.m.
Interviews:


A group of 10-12 academic teachers (state coordinator)


Location:
Counselors (state coordinator)


Location:
11:30 a.m.-12 p.m.
Interviews:


A group of 10-12 career/technical completers or random sample (15-20) of all students (team leader)


Location:
A group of 10-12 career/technical teachers (team leader)


Location:
12 p.m.
Lunch

12:30-1:30 p.m.
Interview principal (team leader)


Location:
Interview superintendent or representative from central office (state coordinator)

Location:

1:30–2 p.m.
Interview a random sample of 10-15 ninth-graders if site has implemented a ninth-grade transition program (team leader and state coordinator)


Location:

2-3 p.m.
Team leader, state coordinator, and district representative debrief


Location: 

3 p.m.
Exit report 

