WORKFORCE TECHNOLOGY

Course Description

Workforce Technology is a one-year technology based course. Still in the pilot stage, the course links with East Lab technology and methodology and focuses on teaching students the transferable skills they need to succeed in the changing workplace (the same skills as taught in Workplace Readiness).   Designed for students in grades 10-12, schools may offer both Workforce Technology and Workplace Readiness.  However, because both courses are designed to teach students the same skills, students will be given credit for completing either Workforce Technology or Workplace Readiness, but not both.

Students may however, remain engaged in the EAST lab course work throughout their high school years.  They will receive credit for each year of participation in EAST according to guidelines established by The Arkansas Department of Education. 

Workforce Technology students will be tested, but not in a traditional manner.  Instead, they will be graded on their ability to achieve/demonstrate competencies directly related to the SCANS skills (See list of SCANS skills below).  Individual participation in class (group projects) and the student’s ability to incorporate academic skills into their final project will also be used to determine a final grade.       

Teacher Qualifications

A. Education – The Workforce Technology teacher is a facilitator.  However, the person in this position must have a college degree, a secondary license, completed required East Lab training and specialized endorsement training through the Department of Workforce Education.

B. Endorsement Training – Prior to teaching Workforce Technology for the second year, teachers must complete a 2-day endorsement training session designed by the Department of Workforce Education specifically for Workforce Technology and Workplace Readiness instructors.

C. In-service Requirements – Workforce Technology teachers shall complete all required training sponsored by East.   In addition, Workforce Technology teachers shall complete in-service training on a regular basis as determined by the Department of Workforce Education and East.

Pilot programs are required to participate in the planning and development phase of Workforce Technology.  Workforce Technology instructors at pilot sites will meet approximately four times a year through the 2003-2004 school year in order to complete the model for Workforce Technology. 

D. Non-Certified teachers – Persons who do not have a Secondary License may facilitate Workforce Technology. However, these individuals must complete the following plan in order to obtain the necessary credentials to teach Workforce Technology.

Two-year Provisional (non-renewable) Certificate - 

A Two-year Provisional (non-renewable) Certificate may be issued to non-certified individuals who are East Lab facilitators and have completed Workforce Technology endorsement training.  The Two-year Provisional Certificate is designed to allow non-certified individuals the time they need to complete nine credit hours of vocational teacher education courses or 135 clock hours.  These hours must be obtained at a rate of 90 hours or six semester hours per school year until all deficiencies are removed.  Examples of these courses include but are not limited to:

1. Organization and Management

2. Methods of Teaching (may include the “Program for Effective Teaching” (PET)

3. Job Analysis

SCANS Skills

The course content for Workforce Technology is based on the skills that all employers identified as crucial to all employees in the SCANS 2000 Report.  Because these skills are fundamental to the workforce success of all our students, they are included here for your personal reference and convenience.

A THREE-PART FOUNDATION

· Basic skills – Reads, writes, performs arithmetic and mathematical operations, listens and speaks

· Thinking skills - Thinks creatively, makes decisions, solves problems, visualizes, knows how to learn, and reasons

· Personal qualities - Displays responsibility, self-esteem, sociability, self-management, and integrity and honesty

FIVE WORKPLACE COMPETENCIES

· Resources - Identifies, organizes, plans and allocates resources

· Time

· Money

· Material and Facilities

· Human resources

· Interpersonal - Works with others

· Participates as member of a Team

· Teaches Others New Skills

· Serves Clients/customers

· Exercises Leadership

· Negotiates

· Works with Diversity

· Information - Acquires and uses information

· Acquires and Evaluates Information

· Organizes and Maintains Information

· Interprets and communicates Information

· Uses computers to Process information

· Systems - Understands complex inter-relationships

· Understands systems

· Monitors and Corrects Performance

· Improves or Designs Systems

· Technology 

· Selects Technology

· Applies Technology to Task

· Maintains and Troubleshoots Equipment

Can students learn the SCANS 2000 skills from a book?  Will a worksheet do the trick?  The only way to make sure that students have the skills necessary to succeed in the world of work is to provide opportunities for them to practice and develop the skills.  Instructional methods and curriculum must change to enable students to succeed in today’s high performance and rapidly changing workplace. Workforce Technology bridges the gap between education and the world of work by offering students a chance to practice these vital skills as part of their educational experiences.

Grade Level

Workforce Technology can be taught to students in grades 10-12.

Length of Course

One year.

Facilities

An East Lab facility is required.

Business/Industry Involvement

In order to have a successful Workforce Technology program, it is essential to involve local business and industry representatives as resources for the students.  Guest speakers and field trips to local businesses must be part of the experience and job shadowing is highly recommended.  The course should provide every student with as many experiences as possible to learn, first hand, how Workforce Technology competencies relate to the “Real World of Work.”  A manual to assist you in establishing job shadows is available and may be obtained FREE from:

The Department of Workforce Education

Office of Career Guidance, Exploration, and Preparation

Three Capitol Mall, Suite, 409-D

Little Rock, Arkansas 72201

(501) 682-1616

nancy.morris@mail.state.ar.us
