Best Practices from the Top 50 HSTW Sites, Which Helped Them Raise 
Student Achievement

Practices that work:

· Every high school that has achieved and sustained meaningful student achievement gains has a significant number of teachers and leaders whose mission is to prepare all students for postsecondary learning without remediation and for a good job.

· Graduation requirements include four language arts credits, four math credits (with all seniors taking a math course), four science credits, and three to four career/technical credits or college-prep academic courses.  (AR Smart Core)
· All students complete a career plan in the ninth grade.  (DWE requires Career Orientation)
· The school has strong support from the community.

· Teams of students in grades 9-12 regularly meet with a team of teachers and administrators to discuss curriculum, teaching methods that work, discipline policies, homework policies, and career/technical interests.

· Students are required to redo work until it meets the standards set by the teacher or curriculum.
· Each course has a syllabus that contains guidelines for quality work and examples of work that meet high standards available to students and parents.
· All academic and career/technical courses are taught at the college-prep or advanced placement level.

· The school has extra help sources and activities designated to help those students who are having problems with the college-prep or advanced placement standards.

· A successful program has eliminated all low level academic courses.  (ADE requirement)
· Low performers are required to receive extra help.

· All ninth-graders who score below the proficiency levels on the eighth-grade assessment tests in math and literacy are required to take double doses of English, math, and reading (if available).  (NCLB)
· All of the top 50 schools have a ninth-grade academy in place or a small learning community for those students who score below the proficiency level on the state assessment test.  (Many AR Career Academies use this model)
· Students are required to read mathematics, science, and language arts-related materials at least once a month and demonstrate understanding of the content. (Reading & Writing Integration Across the Curriculum)
· Teachers across the curriculum include science, math, reading, and writing standards in their lesson plans.  (Reading & Writing Integration Across the Curriculum)

· Students are required to work in groups to brainstorm how to solve science and math problems at least once a month.

· Students are required to participate in some sort of short types of writing at least three times a week.  (Reading & Writing Integration Across the Curriculum)
· Teachers have a writer’s checklist on poster board displayed in the classroom.

· In all academic classes, students are required to complete at least one or two writing assignments per week.  (Reading & Writing Integration Across the Curriculum)

· Students are required to use computers and graphic calculators to complete math and science assignments at least once a month.

· Teachers give graded assignments that require students to read, write, and talk with each other about the assignment.

· Students are required to read at least 10 books per year outside the classroom in language arts classes and demonstrate understanding either orally or in some written form.  (Reading & Writing Integration Across the Curriculum)

· All students are required to do a research paper every year they are in high school.

· All seniors are required to complete a senior project that they have to verbally demonstrate and explain in front of a formal committee made up of parents, teachers, business employers, and administrators.  (DWE Senior Seminar and Capstone)
· All language arts classes are taught on either a college-prep or advanced placement level.

· All academic and career/technical classes are taught on a standards-based curriculum with assessments that demonstrate mastery of those standards.  (ADE Standards Require Frameworks)
· All career/technical end-of-course assessments contain math, science, reading, and writing skills.  (DWE adding these each year)
· School will provide professional development in the following (ADE requires 60 hours of inservice each year): 
· Implementing literacy and math strategies into lesson plans

· Writing course syllabi that contain samples of quality work

· Advisor/advisee program in assisting students with their high school career plans

· Raising the rigor and relevance in their classrooms
· Designing project-based experiences across the curriculum

· Teachers meet with their advisees at least once a month, utilizing a planned curriculum for their advisor/advisee program.
· Advisors meet with each of their advisee’s parents at least once a year to discuss their child’s academic achievement gap and/or their high school career plan.  (ADE Standards require Parental Involvement Plan and parent contact.)
· Most of these sites have a “summer-bridge” program in reading and mathematics to help selected eighth-graders get ready for high school.

· The school uses a schedule that allows double periods in language arts/reading and mathematics for students who need extra help.

· Guidance counselors have designed a successful transition program for those eighth-grade students entering high school that also includes their parents.  (DWE Keystone)
· Ninth-grade teachers meet at least twice a year with the eighth-grade teachers to discuss expectations, content knowledge, and performance standards for students entering high school.

· High school teachers meet at least once a semester with employers and postsecondary faculty to discuss expectations, content knowledge, and performance standards for graduating seniors.

· Teams of teachers are required to review and study assessment and research data in recommending new programs, changes in curriculum standards, professional development activities, and future changes in raising student achievement.

· All CTE students are required to enroll in either a college-prep or advanced placement program of study.  (AR Smart Core)  
· Administrators use data for reshaping the attitudes of parents, teachers, and students about course offerings and instructional practices.

· All students are engaged in learning activities from the time they enter the classroom until they leave.

· Organized study teams of teachers, parents, and students study the achievement, opportunity, and expectation gaps among the different subgroups of students in their high schools.

· Principals conduct frequent “walk-arounds” in the classrooms to communicate high expectations by talking with students and teachers about learning.

· Principals/department heads collect random samples of writing from different classes during the week and review them as to the rigor of the assignment and the quality of the work compared with the grade given.

· Principals and assistant principals are visible to the students in participating in learning experiences.

· Principals review teachers’ lesson plans to make sure they reflect strong rigor and relevance.
· Professional development is sustained over time by administration with ample follow-up activities.  (ADE requirement of 60 hours of specified training)
· Incentives that encourage teachers to participate in professional developments are offered.

· Principals meet with teacher teams at least once a month to discuss the progress of new programs and teaching practices.

· Students keep a portfolio from grades 9-12 of their best work, special projects, memorable learning experiences, awards, or certificates received throughout their high school years; copy of their career-plan; report cards; and test data results.  Their senior year in their language arts classes, seniors share their portfolios with their fellow students and receive a grade on verbal presentation based on the same rubrics in all senior English classes.  (KUDER online portfolio—free for all students grades 8-14)
· Incentives are offered to those students per year who have perfect attendance.  Incentives do not include not having to take semester tests.

· In some of the top 50 sites, field trips and extracurricular activities take place after lunch because all of the academic courses are taught the first four periods of the day or block scheduling is being used.  One principal stated in his reasoning for having high achievement scores on the state assessment test is that he doesn’t allow any announcements, field trips, or organizational activities to interfere with the academic classes from 7:45 a.m. to noon.  All students are to attend every one of their academic classes everyday except for being excused with illness for which they either have to have a doctor’s note or a note from a parent, or they must attend an after-school, four-hour program to make up for the one they missed.  In another school, all athletic practices and band and choir activities had to take place either on Saturdays or after 2:30 p.m.  The after-school, four-hour program was being funded from a grant the school had written.
· Several schools had summer programs in which teachers, counselors, and administrators would volunteer to visit each upcoming ninth-grade student in his/her home and discuss with parents and students their career plans and what to expect when they attend high school.  Some even took a video with them showing a tour of their school and special features about the school.
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